2009 Technical Assistance Institute

Summary of facilitated discussion session


Executive Directors

How can we be more intentional and strategic in working together for a common purpose?

· Have a vision/goal

· Begin at home

· Issue Teams

· Demonstrate collaboration

· Have alliances (non disability network)

· Grantees Networking

· Learning Communities

· Big Tent Coalition

· Have specific measurable outcomes

· Youth Leadership Initiatives

· Power from ADD and local constituents

· Who delivers the message?

· Set aside our agenda at first

· Recognize when you are getting over extended

· Streamline your plans

· Caution- DDC doing all the “heavy lifting”

· Caution- a coalition is not an end in itself

· Convener role- DDC has the power to convene

· The broader the better

· Convene “Community Choice Act” around Healthcare reform

· Satisfaction survey= convener

· “Equalizer”- learn to listen
