DETAILED WORKING PLAN FOR STRATEGIC REVIEW OF DDC PPR
Need: 
There are several reasons for ADD and the DDCs to strategically review the DDC PPR Template:
· GPRA measures have been in place for more than 5 years; therefore, it is time to review and revise the measures.

· The DDC PPR template is not characterized as a user-friendly document and changes can be made to streamline the report template. 
· The data provided is not always reliable, which raises significant issues for ADD in reporting the data for the Biannual Report to Congress, GPRA, budget justifications, and other documents. 

· More accurate measures that capture the work of Councils can be developed.

Challenges:
· More often Councils are engaging in systems change activities; however there are challenges to systematically measuring the impact of such activities:

· Often times measurable outcomes from system change activities are felt overtime and not immediately. 

· In some cases, the system change activities focus on policy changes yet it is difficult to measure the impact of policy change. 

· In other cases, Councils are maintaining the status quo by preventing changes that would negatively impact individuals with developmental disabilities (e.g., state budgets cuts). It is difficult to show ‘maintaining status quo’ as a positive outcome.
· The purpose of the Councils is to contribute to changes in systems, supports, and assistance. In contributing, Councils work with other organizations to accomplish goals. It is difficult to measure contributions (e.g., outcomes achieved through collaboration with other entities).
· The ADD accountability system is comprised of different information collection instruments [e.g., PPRs (GPRA/Indicators of Progress), MTARS, NATIONAL STUDY]. It would be beneficial to better align these various instruments.

· Data collection is time consuming and burdensome, however, data is needed to document results and outcomes.  There must be a balance between the two.
Moving forward:
· By strategically reviewing the DDC PPR template, overall improvements can be made to better capture and report outcomes of the DDCs. By refining the reporting system, ADD and the DDCs will be able to document efforts to ensure accuracy of the data being collected from the DDCs thereby demonstrating overall accountability. 
· ADD will conduct a strategic review of the DDC PPR template to make revisions that will enhance and improve the reporting process.

· This process will be long-term and is likely to last at least two years. 

· ADD and the DDC will have to maintain the current DDC PPR template and GPRA measures until the strategic review process is complete.

· Effort will be made to integrate or at least take into consideration the information collected from the MTARS and the National Study. Reauthorization of the DD Act is another factor that will need to be considered. Finally, it is the HHS Strategic Plan is being updated under the new administration and that will have implications for the PPR design. 
Historical overview of the DDC PPR and Measures 

1999 ADD Road Map developed provides framework for indicators of progress

2000 (?) 200 Measures of Improvement being used by DDCs

2003 DDC GPRA measures revised to include specific measures of improvement

2007
Consumer satisfaction measure implemented by DDCs
Goals for the strategic review:

For ADD to conduct a strategic review of the DDC PPR that will:

· Be participatory and include a representation of DDC staff

· Maintain DDC accountability for documenting performance 

· Include immediate outcome (annual) measures and intermediate (5 year) outcome measures

· Streamline the DDC PPR

· Provide a framework that ensures reliability and validity of the data 

· Prevent duplication in reporting

· Incorporate the requirements in the DD Act

· Be user friendly for the DDCs and ADD

· Strengthen the information provided regarding self-advocacy 

· Continue to provide information on collaboration 

Plan for the strategic review:
	Identify goals for the strategic review and organize and review materials 

	Activities


	Description
	Person(s) Responsible
	Timeline 

	Organize existing historical documents 
	
	Jennifer

	July 2009

	Hold ADD internal meeting to discuss goals and plan
	
	Jennifer
	July 2009

	Develop plan based on findings from meeting
	
	Jennifer
	July 2009

	Present plan to ADD Commissioner for approval
	
	ADD Management
	June 2010

	Workgroup monthly meetings starting in March 2010 and ending by March 2011 to review and discuss various aspects of the annual report template

	Activities


	Description
	Person(s) Responsible
	Timeline 

	Form workgroup of DDC Staff
	· Review members of 2008 Workgroup

· Develop revised roster to ensure regional representation and DDC staff used less frequently

· Extend invitation to participate  

· NACDD-ITACC assist in identifying members of workgroup 
	Jennifer

DDC Team 

NACDD-ITACC


	July 2010

	Orientation and Discussion about plan for the strategic review of the annual report template 


	Workgroup members will review materials before the first conference call, including:

· DD Act language with regard to accountability and DDC PPR requirements 

· Current PPR template, indicators of progress, and GPRA measures 
· ADD logic model for DDCs-most recent working version
· Detailed working plan for the strategic review of the PPR template

The first conference call will be an orientation discussion for the workgroup. The scope of work will be discussed, including the working plan.

The second conference call will be framed by a conversation with a performance evaluation expert  who will provide consultation services to ADD and the Workgroup members on the current climate of accountability and cascading performance management systems. NACDD will support contract for consultant. 
After reflecting upon the discussions from the orientation session, the workgroup will have a third conference call to discuss and provide feedback on the overall process and plan for revising the DDC PPR template. The following topics will be discussed:

· Clarification of current interpretations of the DD Act with regard to accountability and PPR Report

· Clarification of the proposed process

· Discussion of the extent to which the steps in the strategic review process appear logical

· Discussion of other steps to include in the process

ADD will make revisions to the working plan for the strategic review of the DDC PPR template and send out the revisions to the workgroup. 
NACDD-ITACC schedule calls and take minutes. They will facilitate calls as needed.
	Jennifer
DDC Team
NACDD-ITACC
	October 2010


	Discussion of ADD DDC Program logic model and its interface with the HHS current strategic plan


	There will be several conference calls (estimated number is 6) where the Workgroup will address the ADD DDC program logic model. Workgroup members will discuss the ADD DDC program logic model, clarify the types of activities, outputs, and outcomes that should be included in the logic model. The workgroup will also discuss the way in which the logic model links to the current HHS strategic plan. The workgroup will provide ADD with recommendations for the logic model. ADD will summarize the recommendations, which will be sent out to the workgroup for review.

ADD will make revisions to the working plan for the strategic review of the DDC PPR template and send out the revisions to the workgroup. 

NACDD-ITACC schedule calls and take minutes. They will facilitate calls as needed.
	Jennifer

DDC Team 

NACDD-ITACC


	

	Review and discussion of the indicators of progress (i.e., measures of improvement and consumer satisfaction)


	Based on the logic model discussions, the ADD and the Workgroup will next discuss through a series of conference calls (estimated number is 6) the indicators of progress. This discussion will include the following:

· the validity of the improvement measures

· definitions of terms to be used 

· methods for reliability in collecting the data

· how to better use consumer satisfaction data as a means for reporting outcomes

ADD will make revisions to the working plan for the strategic review of the DDC PPR template and send out the revisions to the workgroup. 

NACDD-ITACC schedule calls and take minutes. They will facilitate calls as needed.
	Jennifer

DDC Team 

NACDD-ITACC


	

	Review and discussion of GPRA measures


	Following the discussion of the indicators of progress, ADD and the Workgroup will discuss the GPRA measures and examine how they are currently being utilized. ADD will make revisions to the working plan for the strategic review of the DDC PPR template and send out the revisions to the workgroup. 

NACDD-ITACC schedule calls and take minutes. They will facilitate calls as needed.
	Jennifer

DDC Team 

NACDD-ITACC


	

	Address the mechanics of the PPR template 

	The workgroup will provide feedback on the utility of the PPR template and methods for improving the efficiency of the reporting system. ADD will make revisions to the working plan for the strategic review of the DDC PPR template and send out the revisions to the workgroup. 

NACDD-ITACC schedule calls and take minutes. They will facilitate calls as needed.
	Jennifer

DDC Team 

NACDD-ITACC


	

	Final revisions to the DDC PPR template



	Activities


	Description
	Person(s) Responsible
	Timeline 

	Make revisions to the DDC PPR template as the workgroup discussions proceed
	Throughout the workgroup process, ADD will use the minutes taken by NACCD-ITACC to make changes to the DDC PPR template. These changes will be shared with the Workgroup and ADD management for comment and feedback. The process will be iterative with changes documented by ADD. 
	Jennifer
DDC Team 

NACDD-ITACC


	

	ADD will have a final draft of a revised Annual Report template  
	Following the final discussion with the Workgroup, ADD will incorporate all changes to the DDC PPR template. The Workgroup will be given one more opportunity to review and provide feedback on the revised Template. ADD will prepare a final revised DDC PPR template for presentation to the DDC Executive Directors.
	Jennifer

DDC Team 

NACDD-ITACC, as needed


	

	Present proposed revisions to DDC PPR template to DDC Executive Directors at the ADD TA meeting
	Conduct a session at the ADD TA meeting to provide an overview of recommended changes to the DDC PPR template. Use the session to have a discussion with the DDC Executive Directors about the proposed changes. Outline a process for providing feedback to ADD on proposed revisions to the DDC PPR template
	Jennifer

DDC Team 

NACDD-ITACC, as needed


	

	Receive feedback from the DDC Executive Directors on the proposed revisions to DDC PPR template. 
	ADD will provide a format and timeline for receiving feedback from the DDC Executive Directors on the proposed revisions to the DDC PPR template.
	Jennifer

DDC Team 

NACDD-ITACC, as needed
	

	After feedback is received, make final revisions to the Annual Report template
	After receiving feedback on the DDC PPR template, ADD will review and summarize the comments. ADD will determine how to incorporate the comments into the DDC PPR template. 
	Jennifer

DDC Team 


	

	OMB Clearance 


	Activities


	Description
	Person(s) Responsible
	Timeline 

	Prepare FR1
	Complete FR1 notice working with Bob Sargis.
	Jennifer
DDC Team 


	

	Review and respond to comments from FR1 
	
	Jennifer
DDC Team 


	60 days from publication date

	Prepare FR2
	Complete supporting statement and related materials for FR2
	Jennifer
DDC Team 


	30 days

	OMB receives and review comments 
	
	OMB
	

	OMB approval 
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