Outreach Plan Template
Title:  Outreach Plan for (list specific activity)

Issue:  Clearly state the issue in one or two sentences

Target Audience:  Determine individuals or groups that will most likely achieve the desired outcome

Message:  Keep message focused, concise, and consistent

Contacts:  List parties responsible for delivering the message

Desired Outcome:  Identify why the Council is communicating the message

Implementation of Results:  Identify who will be responsible for implementing the results of the outreach activity.

Outreach Tools:  List the outreach tools that will most effectively carry the message.

Print:


Electronic:

Visuals
:

Personal Contact:
     Other:
Brochures

PSAs


Slides


Workshops

     Partnerships

Fact sheets

Videos


Photos


Presentations

     Cooperative Agreements

News Releases

E-mails


Displays

Lectures

     Council Members

Feature Articles

Documentaries

Exhibits


Demonstrations



Inserts


Radio Interviews
Posters/Billboards
Meetings

Flyers


Television

Signs


Interviews

Newsletters

Community Access TV
Flash Cards

Surveys

Educational Curricula
Internet


Stickers


Press Events

Letters to Editor

   Web-sites

Bulletin Boards

Conferences

Direct Mailing

   Bulletin Boards
Magnets, Pens, etc
Face-to-face encounters

Resources:  List personnel, funds, and supplies that are needed to implement the outreach effort.

Distribution:  Identify distribution of outreach materials.

Deadline date:   Include associated timeline needed to complete the outreach effort (also include level of urgency).
