2009 Technical Assistance Institute

World Café for Council Members – Summary of discussion


World Café for Members
1. How can we be more strategic and intentional in working together to achieve a common purpose?

· Don’t just hear, but listen to what others are saying.  

· Be respectful of the importance of each individuals own perspective. 

· Allow circumstances where we can agree to disagree.

· As a single organism in agreement - set action steps to achieve goals. 

· Set ground rules that will govern the actions of meetings. 

· Understand the perspectives of the parties involved such as; families, self advocates, professionals, and staff.

· It is important that everyone at the meeting understands the parameters of spending money and reaching goals.

· “Getting to Know You” meetings and World Cafes would be helpful at Council meetings.

· Thorough strategic planning using a strategic planning “roadmap”.

· Hold village meetings and community forums.

· Create and implement 5 year plans.

· Implement outreach programs that make use of surveys.

2. How does your Council work within Committees or work groups?

· Assign individuals to committees based upon their interests.

· Assign certain people to review grants and report back to the larger Council body.

· Committee meetings are held between Council meetings. Bylaws dictate the formation and action of committees. 

· Issues regarding committees- how to get individuals to committee meetings, making use of teleconferences, “Goto” meeting services, webinars.

Washington- members are encouraged to shadow different committees to see what individuals might be interested in before picking a committee to serve on.

Rotate committees after one year so that members can experience the full range of committees

Florida- has created committees on Healthcare, Early childhood education, Community living and Employment, Human resource committee, Finance committee, Leadership Training committee, Public Policy committee, and Program Evaluation Committee.  Individuals in Florida can serve on two committees simultaneously.
3. Projects Your Councils Implement

Kentucky- Provide gym memberships to promote better health and fight obesity. Project provides accessible equipment in those gyms.
Idaho- Statewide Self Advocacy Organization with fully accessible meeting space.

The “Determined to Vote” project is a statewide initiative that educates voting aged individuals with DD about the power of their vote.

North Carolina-   Emerging Leaders in DD, a program that identifies up and coming young people to take over leadership positions within DD network.  Council funds a Participation and Involvement Fund which provides funds for families to attend conferences.

Kansas- Healthier Adults program designed to promote healthy living.   Implement a “Partners in Policy making” program. Employment initiative program that seeks to help individuals with DD start their own businesses.

New Jersey- Web Log (blog) forum for individuals to discuss life issues of individuals with DD.  Partners in Policy Making are a very important project for NJ.

South Dakota- Project focuses on transition from high school to secondary education or joining the work force.

Nebraska- Created a resolution to long waiting lists for services with Evaluation task Force which puts together a varied group together to research issues involving long waiting lists. A moderator was hired to facilitate a discussion of what services are available, what is being used, what is not being used, and what needs to be expanded. The legislature of that state has pledged 15 million to start best practices to reduce the waiting list. Nebraska DD council has started a program to provide funds whereby individuals with DD can hire friends, relatives, etc. to serve as drivers. Drivers turn in a time sheet and are paid for time and mileage.

Other projects not identified by a specific state- Early involvement in transition starting in the 6th grade.  A program targeted at reducing the waiting list for services that educates legislators about the 5,000 plus individuals on waiting lists and develops advocacy groups regarding the waiting lists for services. Peer Power Project educates youth about and promotes the involvement of youth in leadership roles. Additionally, Arts At Large- program which melds the individuals with disability community together with the art community; Anti bullying campaigns; Project Search- a program that works with big corporations to employ individuals with DD.
