2009 Technical Assistance Institute Summary


Conversations with Council Staff
Strategies to Get Intended Results

· Disability organizations collaborate on legislative issues
· Self determination coalition

· Summit to talk about problems faced by individuals with DD

· Work towards housing options and getting people out of sheltered workshops

· Move options to make them (services) more generic

· Start non-profit to organize communities

· Create a housing industry planning tool kit

· Work with groups who are disability focused (ex. Home builders- 1st level accessibility)

· DD partnership to develop leadership

· Trust Fund- the Council assists in developing the trust fund

· Housing Trust- collaborated to testify to legislature, collaborated to develop guardianship options
· Disability policy consortium

· How to keep it going when Council funds are withdrawn?

1. Sometimes large amounts of funds given can be a negative factor

· Grassroots campaign for DD services as opposed to services exclusively for people with Intellectual disabilities
· Organization becomes own non-profit and Council offers technical assistance

· Different options for partners programs and graduate efforts

· Disability Advocacy Network membership fees

· Organizational paradigm shift- self determination and one person centered planning ( a systematic change not just a cosmetic change)

1. Big push was to get providers involved

· Council working with organization on demonstration projects

· Redirect Councils where other organizations are getting publicity and not just focused on Council themselves.

· Person centered  planning- getting different organizations who are working on person centered planning to collaborate

· Faith Based Communities- Councils can work with churches  on getting  people with DD involved in their programs

· Putting more money in policy issues instead 

· Census- work to get accurate numbers on DD census within a state (stimulus money)

· Emergency planning- develop internal training program (how to prepare yourself for emergency situations) Results from this was receiving a grant to continue this emergency training

· State plan development- not address all areas of emphasis but focus on major areas

· Think about data collection

· Hold conversation cafes that are focused on business related topics not just on DD

· Focus groups- at Council meetings hold focus groups to get input

· Hold one day conferences for disability organization every three years to get input from the larger community

· Sustainability can be worked into contracts to make a real change

· ITTAC- training  on how to make a true systems change

· List of attendees

· List serve

Specific State Endeavors

· TX- How to reach underserved Native American population

· VA-  Certifying new homes on universal designs (Easy Living Home Program)

· CA- Moving people from institutions into the community

· TN- Work in Hispanic community to work with trust issues, created Hispanic parent groups, increase cultural understanding

· TX- paired web designer with non-profit to teach accessibility issues to web designers

· VA- Health Department rehab. Outreach services to increase cultural literacy. Had clusters of similar employment activities and got collaboration within these groups
· DE- collaboration with policy organization to form mutual agenda

· WI- Collaboration around a theme (SD)

· VA- Collaborate ARC and Boards to move people into the community

· NM- helped people start a non-profit center for Self Advocacy to go into communities

· VA- collaborate with transportation and housing to create a planning toolkit

· TX-some collaboration  with home builders  to include training and voluntary certification taught on how to make new homes “easy living”

· Guam-had conference on transition and focused on peer training

· NC- NCDAN became a non-profit.  Put funds into technical assistance. The weaning process for this was longer than expected.

· VA- projects are on a limited basis

· MO- UCEDD issues  (800 #) trying to work with funding issues

· AL-disability advocacy network- Address how they will continue their project after funding

How can we be more strategic?

· NC- seeing is believing- principles of self determination and person centered (get providers to the table)
· VA- system transformation- redirect outreach communication to others, help build our networks (builds relationships, falls under crosscutting
· CO- make sure grantees are cooperating with each other
· TX- Faith based communities to fully include people with DD
· TX- Parents of children with autism get info in natural setting
· TX-Create a  “true” waiting list
· DE- US Census Bureau as a partner
· NJ- Emergency planning preparedness
· TX- Native American Contact helped the council understand what they needed to do to create trusting relationships with Native American Community
· VA- began an Easy Living Home endeavor but now it is the builders who are now taking the lead
· CA- buying homes and renovating them for individuals leaving institutions
· TN- Cultural differences within the Hispanic community-needed to find trusted partners
· TN- timing is critical we must be intuitive and know when the timing is right
· TX-find technology to pair with disability organizations. Get names of people (IT) who may be interested in these projects
· VA- cultural literacy- the health department made inroads by focusing specifically on outreach
· DE- they hold a one day conferences to discuss what the key disability issues are. Other agencies can use the data generated by these
· How do we disseminate the great ideas that we have generated?
· How do agencies adopt this strategy
· Advisory committee members help to address system change.
· Must have plan for sustainability
· How do you get commitment from state agency to adopt?
