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Targeted Technical Assistance to Individual Councils

	Targeted Technical Assistance to Individual Councils on Developmental Disabilities

Technical Assistance Plan FY 2012

The Information and Technical Assistance Center for Councils on Developmental Disabilities (ITACC) is supported by the Training and Technical Assistance Grant from ADD to NACDD to improve program performance, statutory compliance, and program outcomes across the network of State Councils.  Technical Assistance is provided through various means, including via telephone, webinar, conferences and, on occasion, on-site TA visits.  ITACC staff will determine, with Council input (including this form) the most appropriate, effective and cost efficient way to deliver training and technical assistance to individual Councils.  ITACC staff, in consultation with ADD, will determine which requests should be prioritized and acted upon. 

	Council


	

	Date of Request


	

	Anticipated Dates of TA
	

	Requested Topic, Rational, and Priorities to be addressed


	

	Goal(s)
	

	Objectives
	

	Anticipated Outcomes
	

	TA Strategy
	1.  Engage in 1-2 planning calls with Council and consultants to determine:

· Materials needed by consultants in advance of meeting

· Most appropriate methods for consultants to gather information and provide technical assistance

· Most responsive agenda

· Most appropriate participants

2.  Share any additional content or logistical information with Council and consultants by email
3.  Implement  individual TA  with consultants and identified Council staff

	Evaluation Plan
	1.  Initial Evaluation:
· Using qualitative and quantitative techniques, the initial evaluation will measure the overall success of the TA provided.  

· The initial evaluation will be completed separately by the Council receiving the TA and the consultants and/or NACDD staff providing the TA

· The initial evaluation will follow a general format that may be refined as the TA plan is further developed with input from the Council and the consultants.

Below is the general format for the initial evaluation:

Question 1:  The goal of ____ was met

Strongly agree/Agree/Somewhat Agree/Do not Agree

Comments:
Question 2:  The objective of _____ was met

Strongly agree/Agree/Somewhat Agree/Do not Agree

Comments:
(Repeat  Question 2  for each objective identified)
Question 3:  Other than the anticipated outcomes for the TA site visit (state identified anticipated outcomes), were any other outcomes immediately achieved as a result of the TA site visit?  Please explain.

Question 4:  Please describe the benefits of the TA provided
Question 5:  Please describe the challenges of the TA provided.

Question 6:  Overall, I felt prepared for the TA that was provided, and it was well organized.

Strongly agree/Agree/Somewhat Agree/Do not Agree

Comments

Question 7:  Please provide any other comments or feedback regarding the TA provided
2.  Follow-Up Evaluation 

At approximately 6 months following the TA provided,  a follow-up evaluation will be conducted via telephone to determine the outcomes from the TA provided.  The follow-up evaluation will use the general format outlined below:

Question 1:  Was the TA useful in determining ___?

Question 2:  Were there any other outcomes from the TA provided?

Question 3:  In general, what are the overall impressions of the TA provided?

Question 4:  What was the greatest benefit of the TA provided?

Question 5:  What would the Council have done without the TA provided?



	Names and Affiliations of Requested TA Consultants
	

	Applicable historical information
	

	History of past TA provided
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